Special Board meeting Minutes
The Humboldt City Board met in Special Session on Saturday, November 4th, 2006.  The meeting was called to order by Chairman Allen Schmeichel at 10:55 p.m.  Trustee present was Larry Skari.  Theresa Muth was absent.  

The purpose of the meeting was to discuss and take action on time sensitive documents regarding the Water Project.  The bids for the water project were discussed.  The Bid item #1 came in below the Engineers estimates, however, Bid item #2 came in over $100,000.00 above the Engineers estimates.  Additional funding would be necessary to complete the whole project.  

The finance officer submitted water fund revenue estimates to DENR to see if additional fund could be obtained and the City have 110% coverage of revenues.  DENR indicated that the City could obtain an additional $107,700.00 for the project.  

It was the consensus of DENR and the Engineer that bids received for bid item #2 were very competitive even though they came in way over the Engineers estimates and that it would more beneficial and cost effective for the City to award Bid item #2 to the lowest bidder and proceed with the project.  
After discussion, a motion was made by Schmeichel and seconded by Skari to recommend to Minnehaha Community Water Corporation to award bid items #1 and #2 to the lowest bidders contingent upon the approval of additional funding by the Board of Water and Natural Resources.  The motion carried.  

The “Segregation of a Surcharge” Resolution R-11-04-06 was submitted for approval.  After review and discussion, a motion was made by Skari and seconded by Schmeichel to approve Resolution R-11-04-06 authorizing the segregation of funds to pay for the Water Project.  The motion carried. (E-mail attached)
A motion was made by Schmeichel and seconded by Skari to approve the amendment to the SRF Loan application to increase the loan amount for the Water project by $107,700.00.  The motion carried.  DENR will be notified of the amendment request. 

The loan amount for the application will go from $412,000.00 to $520,000.00.  If all of the funds are not needed, the final loan amount will be adjusted.  

With no further business, a motion was made by Schmeichel and seconded by Skari to adjourn the meeting at 11:15 a.m.  The motion carried. 

ATTEST:
KRISTIE ELLIS 



FINANCE OFFICER  

