Humboldt Town Board Meeting Minutes 
The Humboldt Town Board met in regular session on Monday, August 28, 2017 at Humboldt City Hall. President Allen Schmeichel called the meeting to order at 7:00pm with the following members present for roll call: Adam Lund, Heather VanZee, Theresa Muth and Ritchy Griepp. Laura Schultz and Mike Beaner were present for city personnel. Others present were Marlene Elko, Dave Froke, Patrick Andrews and Mike Gerry.
Request to amend the agenda was made by Gerry to move town buildings key policy from 7c to 6ai. 

Motion to adopt the agenda with proposed changes was made by Lund and seconded by Griepp.  All aye, motion carried.
Motion to approve August 15, 2017 minutes was made by VanZee and seconded by Muth. All aye, motion carried.
Natural Gas Board: Elko reported that they held their meeting on August 22, 2017 due to a lack of a quorum on August 21.


The PUC inspection was held on Friday, August 25th. The Town received an A+ with no discrepancies found. 


The board is still researching the cost and logistics of the Big J’s gas line expansion. They hope to conduct a meeting in September with all parties to finalize details.


There will be a meeting with Northern Natural Gas at the TBS station on August 31, 2017 to discuss the CenterPoint contract and to gain clarification. Elko reported that now that the meter has been cleaned it is reading more accurately. Discussion of the functionality of the meter and maintenance was had.

For consistency and record keeping, it has been asked that the current customer account numbers be migrated into the new Banyon system. Schultz will work with Banyon.


The Natural Gas Board will hold a special meeting on September 6, 2017 at 6:30pm to discuss their budget. Lund will join that meeting.


A lengthy discussion was had about the keys to City Hall. Due to records and for emergency purposes, the Utility Manager, Natural Gas Employee and the president of the Natural Gas board all need keys. 


Motion by VanZee for Schultz to stamp all City Hall keys and log key numbers. Keys will be signed out with Schultz and key holder signatures. The following positions will obtain a key: Finance Officer, 2 Town Board Members, Utility Manager, Natural Gas Employee, Natural Gas Board President. One extra key will be held in the Finance Office for sign out on an as needed basis. Second by Griepp.  All aye, motion carried.
Planning Commission: The Planning and Zoning Board will meet on September 11, 2017 at 6pm. A public hearing will be held for the Conditional Use Permit for the Verizon tower. 

Froke reported to the board that the Planning and Zoning board would like to formalize the building permit process. He will have a special meeting to discuss what the Finance Officer can approve without board approval and lay out the process for the Planning and Zoning to approve permits. Froke will talk to the other board members to set the date of the meeting.
New Business: Patrick Andrews from SECOG gave an update on the Pre-Disaster Mitigation Plan. Discussion was had around what the town should add to their plan. Schultz will provide a list to Leslie at SECOG.

Andrews shared how he could help update the town’s ordinances and zoning regulations. Andrews and Schultz will work together to update and bring back to the board.
Motion allow Siouxland Library free use of HCC small meeting room on October 2, 16 and 23 for education events 

was made by Lund and seconded by VanZee.  All aye, motion carried.

Discussion around installing cameras in City Hall and in the Utility shop. Beaner will work with Sam Eastlick to get recommendations and bring back before the board.

Old Business: The town attorney had edits to the Verizon land lease agreement. Schultz will get changes to Verizon. 

Incinerator permit was received back to City Hall signed. Board reviewed. Motion to approve the permit by VanZee and seconded by Lund. All aye, motion carried.

Beaner updated that the Natural Gas board would approve Tim Tooley doing concrete work at HCC to help pay down his bill only if the check was made out to him and the Natural Gas board. Beaner will discuss with Tooley and report back.


Cameras for the park and burn pit were discussed. 


Humboldt signs was discussed. DOT reported that the sign overhang was in the right of way. Further clarification is needed. Beaner will follow up.

Trunk or Treat will once again take place at HCC on October 31st from 5pm-7pm.

Department Reports: 
Streets: Spoke of crack seal and other street updates.
Water: Disconnection and late fees were discussed.

Sewer: Trash pump was purchased and installed.


Rock at the lagoons was discussed. This is to prevent further erosion.
Utility Manager: Beaner requested a $0.25/hr pay increase for the part time utility employee. Motion by Schmeichel and seconded by VanZee.  All aye, motion carried.
Finance Officer: Schultz presented the board with the monthly past due and disconnection list. Disconnection took place for delinquent utility bills. 


Late fees were discussed. Schultz will continue to monitor and report to the board. 
2018 budget was discussed.
Claims: Monthly payroll were reviewed. Motion by Griepp to approve was seconded by Muth. All aye, motion carried. 

Adjournment: With no further business to discuss, the meeting was adjourned at 11:14pm on a motion by VanZee and a second from Griepp. All aye, motion carried. 
ATTEST:
Laura Schultz
City Finance Officer

